( Executing Projects on Time
/ and on Budget

The aviation business requires its main stakeholders to operate
with a high level of safety, efficiency and cost effectiveness.
Organisations are frequently confronted with change and the
need to implement these changes quickly to remain competitive.

YOUR CHALLENGES

To maintain a safe and cost-effective operation is the main
goal of the organisations working in the aviation business. However,
frequently these organisations are faced with changes that are
regulatory or operational changes initiated either from internal
or external stakeholders. Having the right experience in-house
to manage these changes and to meet all requirements within
a given time frame and budget can create unwanted challenges.
Even though an organisation might have the right level of
competence internally, sometimes the available staff capacity can
quickly become the bottleneck.

OUR BACKGROUND

With more than 30 years in the aviation business we have
successfully completed over 1,000 projects for customers
worldwide. Our experts are well experienced in various roles from
simple project support roles to project experts and leading and
managing work packages, projects and programmes.

PRODUCT SHE
- PROJECTS &
PROGRAMMES

OUR APPROACH

All our services are tailored to
the individual customer and their
specific environment and are
based on standard concepts and
methods to ensure conformance.
These methods are well-proven
and lead to cost-effective solutions
for our customers. Our solutions
meet the highest international
standards regarding safety,
applicability and quality.

= We are committed to long-
term relationships with our
customers

= We are experienced in
managing unexpected changes
during all stages of the
project

= We believe in the lessons
learned philosophy and
ensure that our experts are
well trained and have the
right level of competencies
for any project
assignment
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OUR SERVICES

Projects &
Programmes

Y,

Project References

International Organisations

Managing the Project Implementation Units responsible for the
programme management following bank rules (Azerbaijan, Tajikistan,
etc).

Assessment of major programmes (NATO): Support to the customer
in providing independent assessment of NATO-wide C2 programmes/
projects in selected Air and Missile Defence System areas.

Airports and ANSPs

Major airport programmes (Vagar, Greenland, Copenhagen, Dubai, Al-
Maktoum, etc.): Managing multi-project programmes involving airport
infrastructure upgrades, procurement of technical equipment, airport
extensions, etc.

For ANSPs (Brunei, Cameroon, etc.): Establishing Programme Support
Organisations, manuals and procedures.

For ANSPs (FAB CE): Providing specialist staff to support Programmes
Support Organisations.

For more information, please contact our senior consultant Petri Hartikainen
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Strategic Planning

= Strategic analysis
= Industry developments
= Area of improvement

Requirements &
Stakeholder Management
® Requirements engineering

= Stakeholder management &
coordination

Project & Programme
Management

= Establishing programme
handbooks, procedures and best
practices

= Implementation of Safety
Management Systems (SMS),
Quality Management Systems
(QMS) and risk assessment
systems

Compliance & Quality
Management

= Establishing compliance
management systems and
practices, including requirements
traceability, regulatory
compliance monitoring, etc.

Training & Workshops

® Training of staff



